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                                MBA
                                Through intellectual rigor and experiential learning, this full-time, two-year MBA program develops leaders who make a difference in the world.

                            

                                                                                                            
                                Master of Finance
                                A rigorous, hands-on program that prepares adaptive problem solvers for premier finance careers.

                            

                                                                                                            
                                Master of Business Analytics
                                A 12-month program focused on applying the tools of modern data science, optimization and machine learning to solve real-world business problems.

                            

                                                                                                            
                                Leaders for Global Operations
                                Earn your MBA and SM in engineering with this transformative two-year program. 

                            

                                                                                                            
                                Master of Science in Management Studies
                                Combine an international MBA with a deep dive into management science. A special opportunity for partner and affiliate schools only.

                            

                                                                        

                                    
                                                                                
                                PhD
                                A doctoral program that produces outstanding scholars who are leading in their fields of research.

                            

                                                                                                            
                                Undergraduate 
                                Bring a business perspective to your technical and quantitative expertise with a bachelor’s degree in management, business analytics, or finance.

                            

                                                                                                            
                                System Design & Management
                                A joint program for mid-career professionals that integrates engineering and systems thinking. Earn your master’s degree in engineering and management.

                            

                                                                                                            
                                Integrated Design & Management
                                An interdisciplinary program that combines engineering, management, and design, leading to a master’s degree in engineering and management.
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                            MIT Sloan Fellows MBA
                            A full-time MBA program for mid-career leaders eager to dedicate one year of discovery for a lifetime of impact.

                        

                                            
                            MIT Executive MBA
                            This 20-month MBA program equips experienced executives to enhance their impact on their organizations and the world.

                        

                                            
                            Executive Education
                            Non-degree programs for senior executives and high-potential managers.
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                            A non-degree, customizable program for mid-career professionals.
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                          Action Learning
                Sustainable Business Lab

                    Sustainable Business Lab (S-Lab) provides students with a unique opportunity to explore the connection between business, the environment, and society. 
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        Action Learning

        Multi-solving for decarbonization and healthier living

        Climate tech company BlocPower specializes in residential building electrification, which improves human health and reduces healthcare costs. But no funding exists to link electrification to preventative healthcare efforts. A team of S-Lab students stepped in to help BlocPower make the link. 

        Learn More
    





    
      In Sustainable Business Lab (S-Lab), students explore the intersection of business, the environment, and society, using new knowledge to solve real-world problems.


15.878 Sustainable Business Lab (S-Lab)


How can we translate sustainability challenges into future business opportunities? How can businesses and society move together toward a more sustainable and just world? Today, organizations of all kinds are tackling these very questions. S-Lab enables students to bring academic rigor to real world problems, taking the lessons learned in the classroom and applying them to projects that are immediately useful to host organizations - all while advancing the field of sustainability as a whole. 


At MIT Sloan, sustainability is about more than just the environment. It includes economic development, social equity and responsibility, political and personal choices, and environmental action at all levels. Simply put, sustainability is about people and the future we want for ourselves. Through cases, readings, guest speakers, and Action Learning projects, S-Lab students have the chance to affect real change and empower business leaders to take action to improve outcomes in the long-term.


With the support of the MIT Sloan Sustainability Initiative, teams of masters-level MIT students use a problem-formulation methodology developed by MIT Sloan to help organizations determine what sustainability problem they want to solve and why it's important. One of the special features of S-Lab is the diverse, interdisciplinary nature of the teams, which can include MBAs, MIT Sloan Fellows and MIT graduate students.
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                                Action Learning
                            
                        
                                                Working toward a zero-waste-to-landfill goal
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                                                Something to smile about: improving the sustainability profile of Colgate’s toothpaste packaging
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                                                Easing the path to employment for workers with disabilities
                                    
                            
                                                                                                                                                                                                                      
                
              
              
              
              
            
            [image: Close up of black sneakers on feet, standing on grass]

  

                    
                                                                                                
                                Action Learning
                            
                        
                                                Developing an end-of-life strategy for footwear
                                    
                    

    


    
      Sustainability in the field


S-Lab projects provide high value to hosts by informing key strategic decisions. They deliver professional and effective analysis, advice, and recommendations that are immediately useful to host organizations and advance the field of sustainability as a whole. 
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    total S-Lab projects


    Below are just a few examples of organizations that S-Lab has worked with in the past, many of which are repeat hosts, hosted by MIT alumni, or both. In total, the S-Lab class has completed 240 Action Learning projects with companies!






    
            S-Lab project companies

                	
                
  
    1% For The Planet
  
  




  2018 Helped 1% For The Planet decide which new service to offer, and how to market new service.


Project Poster 2018


Project Report 2018


2017  Created a new product for philanthropic giving that costed less than 1% of profits annually and opened up a new market segment for giving. 


Project Poster 2017


Project Report 2017


  Collapse



                
	
                
  
    AeroFarms
  
  




  2017 Introduced vertical growing to schools to improve childhood nutrition.


Project Poster 2017


Project Report 2017


  Collapse



                
	
                
  
    Allagash Brewing Company
  
  




  2021 Helped Allagash determine how to measure the impact of recycling grain bags at breweries.


2020 Proposed actions to how Allagash can reduce energy use, increase energy efficieny, and lead amongst their peers.


2019 Developed a learning guide for Allagash and peer brewers to increase rates of aluminum can recycling.


2018 Learned feasible pathways for CO2 recovery from the fermentation process to be used for carbonation.


Project Poster 2018


Project Report 2018


2017 Explored options for local sourcing. 


Project Poster 2017


Project Report 2017


2016 Benchmarked the company's current sustainability activities against industry standards and wishes to explore. 


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Alta Gracia Holdco
  
  




  2016 Gained a deeper understanding of of how its target customers respond to its socially minded value proposition.


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Amazon
  
  




  2017 Is Amazon Prime "sustainable"?


Project Poster 2017


Project Report 2017


  Collapse



                
	
                
  
    Anheuser-Busch InBev
  
  




  2018 Improved corporate strategy in Mexico to increase returnable glass bottles.


Project Poster 2018


  Collapse



                
	
                
  
    B2W Digital
  
  




  2016 Made sustainability an integral part of its business, and communicated its commitment to customers.


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Bay State Milling Company
  
  




  2019 Helped measure the environmental impact of SowNaked™ Oats supply chain, enabling host company to tell their sustainability story.


  Collapse



                
	
                
  
    Biogen
  
  




  2017 Crystalized a meaningful sustainability strategy.


Project Poster 2017


Project Report 2017


  Collapse



                
	
                
  
    BlocPower
  
  




  2021 Recommendations to BlocPower on how to effectively enter a new market as they expand beyond New York.


  Collapse



                
	
                
  
    BlueWave
  
  




  2018 Helped BlueWave increase the number of installers willing to offer a first line of financing.


  Collapse



                
	
                
  
    Boston University Institute for Sustainable Energy
  
  




  2018 Boston’s goal is to be carbon neutral by 2050. How can ISE and Green Ribbon help Boston achieve this goal?


Project Poster 2018 


Project Report 2018


  Collapse



                
	
                
  
    Breckinridge Capital Advisors
  
  




  2021 Outlined steps to create a framework to enable adequate evaluation of energy transition risks at the company level.


2020 Developed methodology for Breckenridge to begin to understand misalignment of corporate lobbying and sustainability goals.


2018 Performed in-depth ESG analysis on twelve investment grade corporations. 


2017 Why ESG matters in Corporate Bond Performance.


Project Poster 2017  


Project Report 2017


2016 Understanding the potential for both risk mitigation and outperformance in fixed income portfolios based on sustainability-related criteria. 


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    CapZone
  
  




  2021 Provided steps for CapZone on how to increase OZ investments in a southern county and potential barriers that exist.


2020 Developed steps for understanding and analysis of potential Opportunity Zones (OZ) Financing to other funding mechanisms for non-profit hospitals.


 


  Collapse



                
	
                
  
    City of Boston
  
  




  2018 Analysis as the Environment Department prepared for the release of an updated 2018 Climate Action Plan. 


  Collapse



                
	
                
  
    Colgate-Palmolive
  
  




  2021


2020 Created a roadmap for Colgate to reduce their plastic packaging from feasibility to rollout to feedback.


2018 Built on business continuity plans with scenario analysis to uncover potential risks and have institutional preparedness/strategy available. 


Project Poster 2018


Project Report 2018


2017 Access to Affordable Health and Wellness Products.


Project Poster 2017


Project Report 2017


2016 Gained a deeper understanding of the ways in which climate change threatens to disrupt the supply of mint - a key ingredient in many of its products - and determined how to mitigate that risk. 


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Cosan/Brado Logistics
  
  




  2021 Developed steps for Cosan to integrate ESG criteria into investments as they work to support the transition to a clean economy.


2020 Developed framework to market benefits of shifting to clean transportation for moving containers.


  Collapse



                
	
                
  
    David Yurman
  
  




  2016 Made sustainability part of its mission with the goal of becoming a leader in sustainability in the jewelry industry. 


Project Poster 2016


  Collapse



                
	
                
  
    Enel Green Power
  
  




  2017 LCA analysis of products. 


Project Poster 2017


Project Report 2017


  Collapse



                
	
                
  
    Environmental Defense Fund
  
  




  2018 Analysis of how EDF could establish itself as an influential partner in mobilizing financing to rebuild Puerto Rico's energy infrastructure. 


Project Poster 2018


Project Report 2018


  Collapse



                
	
                
  
    Farmer's Fridge
  
  




  2019 Developed framework for Farmer's Fridge to further examine the recyclability of their products.


2018 Helped Farmer's Fridge understand which areas of their operations have the largest environmental impact, and how to measure it. 


  Collapse



                
	
                
  
    Fenway/Boston Red Sox
  
  




  2021 Provided guidance on how the Red Sox can determine their emissions at each scope, gather baseline data, and select productive and feasible sustainability projects to improve sustainability performance.


2020 Identified pathway for Red Sox to further reduce park energy use between event and non-event days.


2019 Provided guidance to Boston Red Sox to improve the diversion rate of trash generated at Fenway Park.


  Collapse



                
	
                
  
    Fidelity
  
  




  2021 Recommendations to develop a methodology for evaluating past performance in GHG reductions, progress toward targets, and the probability a firm will meet or exceed its stated targets.


2020 Provided plan to develop analysis of relationships among ESG rating scores and metrics amongst industries and companies to reduce measurement confusion.


  Collapse



                
	
                
  
    Gap, Inc.
  
  




  2020 Helped Gap understand the benefits, risks, and requirements of supply chain traceablity.


2019 Helped develop a framework for the Sustainability Team to prioritize new sustainable product technology requests.


2018 What levers in the supply chain can GAP pull in order to reduce the cost of incorporating recycled polyester? 


2017  Better shipping options for Athleta.


 Project Poster 2017


2016 Understanding the potential opportunities and risks around using recycled cotton in its clothing. 


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Gategroup/deSter
  
  




  2021 Insights on how to improve efficiency of distrubition to reduce both costs and their carbon footprint.


2020 Recommendations to reduce and divert in-air cabin plastic waste.


  Collapse



                
	
                
  
    General Electric Company 
  
  




  2018 Gained an understanding of market potential in Africa, and increased revenue with scalable business models of positive net impact. 


Project Poster 2018


Project Report 2018


  Collapse



                
	
                
  
    General Motors
  
  




  2021 Steps to close the knowledge gap around bioplastics, and potential next steps to leverage benefits.


2020 Supported GM's goal of reducing virgin plastic with sustainable materials.


 


  Collapse



                
	
                
  
    Hannaford Supermarkets
  
  




  2016 Launched a pilot self-contained hydroponic farm using the leafy green machine (lgm) provided by freight farms. 


Project Poster 2016


Project Report 2016


  


  Collapse



                
	
                
  
    HIP Investor
  
  




  2016 Sought ways to incentivize small and mid cap companies in the US and Europe to begin reporting that kind of information. 


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Nike, Inc.
  
  




  2021 Offered approaches to improve traceability in Nike's supply chain.


2020 Recommendations on how Nike can increase support of human resources management throughout workforce.


2019 Recommended steps to improve employee and community engagement in specific areas of the supply chain.


  Collapse



                
	
                
  
    NRG Energy 
  
  




  2018 Aided NRG in developing a pilot program to understand the feasibility of a Blockchain initiative in the natural gas supply chain. 


Project Poster 2018


  Collapse



                
	
                
  
    Patagonia, Inc.
  
  




  2021 Propose framework and potential solutions for Patagonia to ensure they are better supporting workers if a region experiences a major crisis.


2020 Helped Patagonia understand the impact that climate change has on workers in factories.


2019 Aid in strategy to identify and promote Patagonia's progress in securing a living wage for their workers.


2018 How much does it cost to implement a living wage in Patagonia's factories? Analysis on how the company can implement living wages in their supply chain. 


2017 Fair wages in overseas factories.


Project Poster 2017


Project Report 2017


  Collapse



                
	
                
  
    Payette & Arup
  
  




  2016 Understanding the potential impact that sustainable lab buildings may have on occupant wellness, community resilience, and employee engagement. 


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Rare
  
  




  2017 Investment opportunities in the food waste sector. 


Project Poster 2017


2016 Scaled the impact of its activities by entering the impact investment industry and needs assistance determining how best to structure its fund. 


Project Poster 2016


Project Report 2016


  Collapse



                
	
                
  
    Station A
  
  




  2021 Recommendations on strategies needed for Station A to better understand and expand their clean energy market base.


2020 Guidelines for Station A to identify barriers of companies increasing renewable energy procurement.


2019 Identified steps for Station A to increase commercial and industrial adoption of software to aid in clean energy development.


  Collapse



                
	
                
  
    Takeda
  
  




  2021 Improvements and next steps for Takeda to reduce landfill waste at one of their sites.


2020 Guidelines to source and evaluate new technologies to help Takeda reduce emissions at a manufacturing site.


  Collapse



                
	
                
  
    Toyota Mobility Foundation
  
  




  2018 Understand the dynamics between TNCs and public transportation (MBTA) to find a healthy balance that increases access to mobility and a sustainable transportation market. 


Project Poster 2018


Project Report 2018


2017 Evaluated the effects of shared mobility on fleet size and turnover rate. Evaluated the market opportunity for electric drive. 


Project Poster 2017


Project Report 2017


  Collapse



                
	
                
  
    Wayfair
  
  




  2020 Helped Wayfair identify key stakeholders in their effort to increase their renewable energy use.


2019 Aided in creation of report outlining benefits of increasing resources for sustainability strategy around staffing, metrics, and goal setting.


  Collapse



                
	
                
  
    West Elm
  
  




  2018 Developed targeted recommendations for a pilot program to divert 75% of waste at the store level from landfills to recycling and composting streams across all operations by 2021. 


Project Poster 2018


  Collapse



                
	
                
  
    World Resources Institute
  
  




  2019 Supported WRI's goal of advocating for sustainable consumption with their stakeholders.


2018 Created a template WRI can provide to corporate sustainability staff for their C-Suite executives, and prepare CEOs to engage meaningfully on climate issues with national leaders. 


Project Poster 2018


2017 Commercialized the Aqueduct tool.


Project Poster 2017


Project Report 2017


  Collapse
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      Class registration


If you are interested in S-Lab, you must bid in the fall for 15.878 Sustainable Business Lab through the MIT Sloan bidding system.




 






    
        
        Projects & deliverables timeline 		
            [image: ]
        
		

                    	
                        October-December		
            [image: ]
        
		

                        MIT Sloan Sustainability Initiative team works with host organizations to develop projects. 


                    
	
                        January		
            [image: ]
        
		

                        MIT Sloan Sustainability Initiative holds a host problem formulations workshop.


                    
	
                        February		
            [image: ]
        
		

                        Students bid on host projects. 


Student teams are matched to projects, and establish scope and schedules with hosts. Teams formalize the problem definition and research methodology in consultation with host and faculty mentor. 


                    
	
                        March		
            [image: ]
        
		

                        Teams conduct secondary data analysis and develop a detailed work plan for primary research. 


                    
	
                        April 		
            [image: ]
        
		

                        Student teams execute primary research and develop recommendations. 


                    
	
                        May		
            [image: ]
        
		

                        Students present final deliverables to host organizations and the MIT community. 


                    


            




    
        
        S-Lab student voices		
            [image: ]
        
		

                    	
                        Cristina Logg, MCP '18, consultant, Sharma Strategy Group		
            [image: ]
        
		

                        “My Biogen S-Lab project really helped me understand what it takes to make the business case for sustainability. My work through the Department of Urban Studies and Planning thus far has been largely theoretical or focused on communities. S-Lab has given me a way to apply my coursework outside the classroom to a private sector context.”


 


                    
	
                        Lucy Wong, M.Arch '06, EMBA '17, NYC Department of Design and Construction, program director of Police Unit		
            [image: ]
        
		

                        “Working on the Groupo Familia Foundation S-Lab, I learned firsthand that recycling to reduce waste is a worldwide endeavor. Visiting facilities in Medellin, Colombia, and Brooklyn, New York, my perspective on sustainability changed. Not only are recycling programs necessary for urban living, but they also enable families to prosper in an otherwise contained environment. Meeting these hardworking families inspires me to incorporate sustainability excellence into urban projects.”


                    
	
                        Tiffany Ferguson, MCP '18, business engagement program manager, Boston Federal Reserve Bank		
            [image: ]
        
		

                        “The Sustainability Initiative demonstrated to me that management science and business acumen could be activated towards questions that I generally assumed were the province of the social sector. It was S-Lab discussions that helped me unpack what sustainability looks like in different company contexts, and how to be an effective agent in any of those contexts.”
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                                        S-Lab students pose with Grupo Familia in Colombia. 

                                
    
            

    

    
      The benefits of becoming a host organization


Imagine that sustainability is a core operating principle for every business. It’s possible. By hosting a team of S-Lab students, you will be taking an important step toward a more sustainable future for all of us. For 6-8 weeks, our highly qualified students will assess a new initiative or tackle a longstanding sustainability challenge in your company.


	S-Lab teams bring a fresh and grounded perspective to your organization’s strategy and decision making
	Teams add short-term capacity to your firm, conducting analysis that can spur further investment and capability building
	S-Lab projects connect your organization with MIT research, providing insight and rigor to your sustainability strategy

The MIT Sloan Sustainability Initiative carefully sources hosts and projects with an eye towards building long-term partnerships. Ideally, we seek projects sponsored by MIT Sloan alumni, but always are on the lookout for S-Lab projects that lead to future engagement with us through internships and other research.


The Sustainability Initiative team works with host organizations to identify potential projects, and provide guidance to student teams on project scope, schedule and deliverables. Each team works remotely from MIT. Hosts include large and small companies, investors, non-profit institutions, and government agencies.


Host organizations do not pay S-Lab students any salary or compensation. MIT policy prohibits full-time students from receiving compensation for course-related work. 


Becoming a host


S-Lab is highly competitive. Not all host candidates are matched with a student team. 



 






    
        
        Host timeline		
            [image: ]
        
		

                    	
                        November		
            [image: ]
        
		

                        Hosts schedule a project scoping call with the Sustainability Initiative at MIT Sloan. Contact: sustainability@sloan.mit.edu.


                    
	
                        December		
            [image: ]
        
		

                        Final S-Lab project proposals due from host organizations using our online system. 


                    
	
                        January		
            [image: ]
        
		

                        MIT Sloan Sustainability Initiative holds a host problem formulations workshop prior to releasing projects to students for bidding. 


                    
	
                        February 		
            [image: ]
        
		

                        Student teams are matched to projects, and establish scope and schedules with hosts. Teams formalize the problem definition and research methodology in consultation with host and faculty mentor. 


                    
	
                        March		
            [image: ]
        
		

                        Teams conduct secondary data analysis and develop a detailed work plan for primary research. 


                    
	
                        April		
            [image: ]
        
		

                        Student teams execute primary research and develop recommendations. 


                    
	
                        May		
            [image: ]
        
		

                        Student teams present final deliverables to host organizations.


                    


            




    
      If you have questions, reach out to the MIT Sloan Sustainability at sustainability@sloan.mit.edu






    
        
        S-Lab host voices		
            [image: ]
        
		

                    	
                        Donnie Hodge, CEO, Alta Gracia		
            [image: ]
        
		

                        "I am so impressed with what [the S-Lab Team] accomplished in a short time period. I live in the real world and sometimes I think there is a broad expanse separating that world from academia but you bridged that gap. Your work is among the best I have seen. In fact I am already incorporating the idea of comparing to industry standards into our marketing. You have been a pleasure to work with.”


                    
	
                        Erika Karp, CEO, Cornerstone Capital Group		
            [image: ]
        
		

                        "It was terrific; the team was outstanding; they took guidance beautifully; and it will produce an important contribution to the public good.”


                    
	
                        Jake Kritzer, Environmental Defense Fund		
            [image: ]
        
		

                        "It’s always a great experience! I'm continually impressed by the diversity of backgrounds, dedication, enthusiasm and high caliber of the students. These projects give me access to expertise I don't have, and allow me to explore ideas and issues I would not be able to otherwise."


                    
	
                        Vance Merolla, Colgate-Palmolive Company		
            [image: ]
        
		

                        "The S-Lab program, focused on solving real-world sustainability problems, is a great way to bring in new thinking and ‘jump-start’ leading-edge initiatives. The student team was highly motivated and self-directed and brought diverse perspectives to the assigned problem. Overall, a very productive and satisfying experience for our company. Would highly recommend to others."


                    
	
                        Erika Karp, CEO, Cornerstone Capital Group		
            [image: ]
        
		

                        "It was a privilege and a pleasure to work with such an articulate, analytical, proactive, organized and forward-thinking group! The ‘purpose-driven’ nature of the project allowed for terrific energy and creativity as the team truly embraced the principles of "sustainable" finance … The fact that the project represents a real life opportunity for alignment across the capital markets, was truly taken to heart by our team.”


                    
	
                        Neha Singh, former senior director of operations, Girl Scouts of the USA		
            [image: ]
        
		

                        "This project was so valuable because the team provided actionable recommendations, which we are currently working on implementing. We can't wait to see what our energy savings look like!" 


                    
	
                        Marina Velez, The Nature Conservancy		
            [image: ]
        
		

                        "Very positive experience, a pleasure to be working with very professional and action driven individuals. In a way, their collaboration and Project felt a bit like a luxury to us, especially since they provided a perspective and information edge that we currently do not have for the Project. The conversations with the students and the project in turn forced us and our local partners to think differently about the situation at hand and to dig deeper for the information we require to ‘take a next step’ in our conservation efforts and sustainable lobster management. Thanks again, it was a pleasure.”


                    
	
                        John Sterman,  Jay W. Forrester Professor in Computer Science, professor of system dynamics and engineering systems		
            [image: ]
        
		

                        "To make a difference in the climate change challenge, we have to change the way everybody thinks about their personal energy choices.”
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            Bethany Patten
        

                            Senior Lecturer, Sustainability

                            Learn More
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            James Repenning
        

                                    
                        Lecturer
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                                                    About Action Learning

                                                                            Bringing theory to life. 

                                                                            Learn More
                                            

                                    
                                                    Explore our labs

                                                                            MIT Sloan’s Action Learning labs take the idea of learning-by-doing to a whole new level. Come explore. 
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                                                                            Bringing student teams together.
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                The Mission

                The mission of the MIT Sloan School of Management is to develop principled, innovative leaders who improve the world and to generate ideas that advance management practice.
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