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rading algorithms, or robo-advisors, can create highly customized portfolios, 
perfectly matched to a person’s age, income, and lifestyle. What they can’t do 
is counteract the ingrained behaviors that compel people to, say, sell when the 
market is down by double digits. That inescapable behavioral conundrum is 

the core of Andrew Lo’s research, which explores how fi nancial technology can be 
designed to adapt to and even counteract human impulses.

“Let’s agree that we all freak out from time to time,” said Professor Lo. “What 
we’re trying to do is deal with that reaction in a realistic way. The idea is to take the 
emotional response into account,” rather than ignoring it. 

One part of his investor behavior project involves analyzing years of anonymized 
data from over 750,000 investors supplied by a major U.S brokerage fi rm. By looking 
at how and when those investors decided to trade, he and his team are trying to 
uncover what conditions are most likely to prompt different investors to cash out or 
stay the course. Among the preliminary fi ndings: investors are more likely to close out 
a position when they’ve either won or lost big over the last month, but are twice as 
likely to cash out if they’ve already made at least one trade during that time. Using 
simple patterns like these can help fi nancial advisors identify which of their clients are 
most likely in need of more personal attention. 
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NEW CHALLENGE, PROVEN MODEL
The FinTech Ventures program follows a model  
Aulet first developed a decade ago to help students 
start firms in the energy industry. Energy was also 
a tough industry to crack, in large part because 
of the heavy regulation involved, so “we set up a 
whole ecosystem around it,” with a club, a class, a 
conference, and a business plan competition to  
foster student interest at all levels, said Aulet.

That model is also a perfect extension of how  
the school views finance, said Schoar. “As Nobel-
worthy as the research is, MIT Sloan has a unique 
perspective to see it as just the first step to a real-
world application, to affect how real markets work,  
or how real companies do capital allocation  
and budgeting,” she noted.

Aulet is well known for putting methods 
around what some would call the madness 
of entrepreneurship. He wrote Disciplined 
Entrepreneurship: 24 Steps to a Successful Startup 
(John Wiley & Sons, 2013) after a career as a serial 
entrepreneur, running three MIT spinouts after 
graduating as an MIT Sloan Fellow. Since 2009, 
he’s been managing director of the Martin Trust 
Center for MIT Entrepreneurship, which oversees 
entrepreneurship across all five MIT schools and 

each MIT Sloan class, said Aulet. “Once they do all 
the introductory coursework, we give them options to 
focus with like-minded people.”

SIGNS OF SUCCESS
Though the FinTech Ventures program is young, it 
is already bearing fruit on campus and beyond. Ten 
fintech business plans reached the semifinals of the 
MIT $100K Entrepreneurship Competition in spring 
2015, and two made it to the final: CurrencyDoc, 
a multi-currency prepaid card for travelers, and 
InvoPlace, an online marketplace for small enterprise 
financing in Latin America. 

Alfie, the income-based alternative to student 
loans, won the first fintech business plan competition 
in spring 2016. Its co-founders participated in the 
MIT delta v accelerator program in 2016, and hope 
to get their first pilot off the ground in 2017, said van 
Kesteren, who is CEO of the startup. 
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Ten fintech 
business plans 
reached the 
semifinals of 
the MIT $100K 
Entrepreneurship 
Competition in 
spring 2015,  
and two made  
it to the final.

encourages the growth of student clubs, conferences, 
competitions, networking events, awards, hackathons, 
student trips, and accelerators outside the classroom.

By 2014, the energy program was thriving, with 
over 300 entrepreneurs and more than two dozen 
new companies coming from the course, and Aulet 
had expanded the same template to the healthcare 
industry. With an anonymous donation to fund 
student sector practice leaders for industry verticals 
starting in 2014, Aulet saw fintech as a perfect 
candidate to further expand the initiative. Ultimately, 
he’d like to add venture programs in education, as 
well as food and agriculture. 

“There’s definitely value and the opportunity for 
more specialization in the Entrepreneurship track,” 
which typically draws one-quarter to one-third of 

Meanwhile, Altable is back at McKinsey bringing 
a new perspective to his banking clients. “I can help 
clients make [industry] connections in New York and 
Boston, so they can talk to people and see how their 
business might be disrupted,” he said. “I couldn’t have 
done that before, because I didn’t have that network.”

Plans are already in place for this year’s business 
plan competition.  And Aulet and Schoar expect to 
continue offering the FinTech Ventures class—but 
never exactly the same way twice.  The course, said 
Schoar, “will evolve over the next five years to  
reflect the changing face of fintech and new trends  
in the industry.”...



MIT Sloan equipped you with the tools to lead a team, manage a complex organization, or found your 

own company. In today’s rapidly changing world of business, however, executives often need to learn 

new strategies and frameworks in order to maintain their organization’s competitive advantage and 

stay ahead of the curve. MIT Sloan Executive Education offers 40+ courses that can help your team 

overcome its toughest challenges and outsmart your rivals.  

Plan your attack with these upcoming programs—and take advantage of your 20% alumni discount    
when you enroll:

NEW Implementing Industry 4.0: Leading Change in Manufacturing and Operations, April 4–5

Pricing 4Dx (live online), April 25–May 10

NEW Innovation Ecosystems for Leaders: Delivering Sustainable Competitive Advantage, June 27–28

Leadership by Design: Innovation Process and Culture, June 27–28

Digital Marketing and Social Media Analytics, June 29–30

NEW The Good Jobs Strategy: Delivering Superior Value to Customers, Shareholders, and Employees, July 18–19

Open enrollment courses, executive certifi cates, 
and custom programs for your organization

executive.mit.edu/sloanalumni
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MIT Sloan Office of External Relations
77 Massachusetts Avenue, E60-200
Cambridge, MA 02139

Email: editor@sloan.mit.edu
mitsloan.mit.edu/alumni

STAY CURIOUS. 
COME TOGETHER.
MIT Sloan Reunion 2017  |  June 8–11

Early Registration Deadline April 24

1952  | 1957 | 1962 | 1967 | 1972 | 1977 | 1982 | 1987 | 1992 | 1997 | 2002 | 2007 | 2012 | 2016

To learn more—and to register—visit:
mitsloan.mit.edu/events/reunion-2017 #SloanieReunion


