
Access to Affordable Health and 
W

ellness Products 
Colgate-Palm

olive / M
IT Sloan S-Lab Project 

M
ay 18, 2018 

K
atherine B

ookout, N
atalia Lerner, M

yra O
laopa, S

abine P
rinz 



Colgate’s Sustainability Goal 

2020 Sustainability Goal:  
To have a positive im

pact by expanding access to affordable health and w
ellness 

products for m
illions of people in underserved com

m
unities.  

The goal reflects shared value of 
providing com

m
unity health and 

business grow
th benefits. 
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Colgate’s Current Efforts Current Colgate efforts are 
tactical, but should be 
aligned under a cohesive 
global strategy 

5 



S-Lab Project Goals 

1.U
nderstand Colgate’s current global efforts tow

ards achieving 
access and affordability 

2.Gather inform
ation on com

petitor practices and industry 
standards / benchm

arks 

3.Define global strategic fram
ew

ork for Colgate, including key 
m

etrics for tracking progress tow
ards goal * 

4.Address how
 Colgate can effectively com

m
unicate its strategy 

and progress tow
ards increasing access and affordability 

*A
lthough, P

roject focused on access to affordable oral health care, w
e 

developed a global strategic fram
ew

ork, custom
izable to other goals 
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A Resource-Based Approach to Strategy Analysis 1 

Develop a strategic vision and identify 
your strategic options that bridge the 
gap betw

een vision and capabilities 

Generate broad 
scenarios of possible 
futures that your firm

 
m

ay encounter. 

Vision 
Com

petitive 
Analysis 
Conduct a 

com
petitive analysis 

of the industry and its 
strategic segm

ents. 

Analyze your 
com

pany’s and your 
com

petition’s core 
capabilities. 

Resources/ 
Capabilities 

Strategy 
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Aspirational 
Goal/ 
Vision 

Are w
e doing 

things tow
ards 

accom
plishing 

this goal 
(Current 
State)? 

W
hat do w

e 
need to 

m
easure to 

track progress 
tow

ards this 
goal (M

etrics)? 

Strategic Goal 

W
hat is our strategy for delivering the 

goal in term
s of w

hat w
e are, and are 

not, doing? 
How

 are w
e expressing this progress? 

Evolution of a Sustainability Goal 
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Aspirational 
Goal/ 
Vision 

Are w
e doing 

things tow
ards 

accom
plishing 

this goal 
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State)? 

W
hat do w

e 
need to 

m
easure to 

track progress 
tow
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goal (M

etrics)? 

Strategic Goal 

W
hat is our strategy for delivering the 

goal in term
s of w

hat w
e are, and are 

not, doing? 
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Aspirational 
Goal/ 
Vision 

Are w
e doing 

things tow
ards 

accom
plishing 

this goal 
(Current 
State)? 

W
hat do w

e 
need to 

m
easure to 

track progress 
tow

ards this 
goal (M

etrics)? 

Strategic Goal 

W
hat is our strategy for delivering the 

goal in term
s of w

hat w
e are, and are 

not, doing? 
How

 are w
e expressing this progress? 

Evolution of a Sustainability Goal 
S-Lab Project Focus 
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Expression of Strategy 
 

W
eaknesses 

Strengths 

O
pportunities 

Threats 

W
hat is delivering 
tow

ards goal? 
W

hat does not deliver 
tow

ards goal? 

W
hat is m

issing in 
delivering tow

ards 
goal? 

W
hat are the barriers 

tow
ards accom

plishing 
the goal? 

Tracking &
 

M
etrics 
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Key Elem
ents Critical to Increasing Affordability and Accessibility  

 

Strategic Fram
ew

ork 

Intent 

Education 
Increasing consum

er aw
areness 

and w
illingness to purchase 

Product Innovation 
Innovating product and packaging 

at affordable price points 

Distribution 
Last m

ile reach and increase in 
sales points 

Colgate’s Current Initiatives 

Peer Exam
ples 

Alignm
ent to U

nited N
ations Sustainability Developm

ent Goals (U
N

 SDGs) 

M
etrics 
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Strategic Fram
ew

ork 

Education 
Increasing consum

er aw
areness 

and w
illingness to purchase 

Product Innovation 
Innovating product and packaging 

at affordable price points 

Distribution 
Last m

ile reach and increase in 
sales points 

Key Elem
ents Critical to Increasing Affordability and Accessibility  

 

2020 Sustainability G
oal:  

To have a positive im
pact by expanding access to 

affordable health and w
ellness products for 

m
illions of people in underserved com

m
unities.  
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Colgate’s Current Initiatives – Education 

¾
B

right S
m

iles, B
right 

Futures has reached m
ore 

than 900 m
illion children 

and their fam
ilies in 80 

countries by offering free 
dental screenings and 
education. 2 

¾
B

S
B

F educational 
curriculum

 is available in 
30 languages. 2 
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Key Elem
ents Critical to Increasing Affordability and Accessibility  

 

Strategic Fram
ew

ork 

Education 
Increasing consum

er aw
areness 

and w
illingness to purchase 

Product Innovation 
Innovating product and packaging 

at affordable price points 

Distribution 
Last m

ile reach and increase in 
sales points 

2020 Sustainability G
oal:  

To have a positive im
pact by expanding access to 

affordable health and w
ellness products for 

m
illions of people in underserved com

m
unities.  
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S-Lab Project Goals 

1.U
nderstand Colgate’s current global efforts tow

ards 
achieving access and affordability 

2.Gather inform
ation on com

petitor practices and industry 
standards / benchm

arks 

3.Define global strategic fram
ew

ork for Colgate, including key 
m

etrics for tracking progress tow
ards goal 

4.Address how
 Colgate can effectively com

m
unicate its strategy 

and progress tow
ards increasing access and affordability 
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Barriers/Challenges considered in Fram
ew

ork 

Local considerations, such as regulations, restrictions, and policies  

Education 
Cultural Practices/N

orm
s 

Product Innovation 
Too Expensive or product size not 

fit for consum
er 

Distribution 
Lim

ited access to sales points or 
infrastructure challenges 
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Colgate’s Current Initiatives – Access and Affordability 

Jeevika ‘life’ 
M

obile Vans 
Keep India 

Sm
iling 

Doy Packs 

Colgate’s global O
ral Health Care program

s selected based on our conversations w
ith Colgate team

s. They encom
pass Asia, 

Africa, Latin Am
erica. Does not represent all of Colgate’s Access and Affordability O

ral Health Care program
s.  
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S-Lab Project Goals 

1.U
nderstand Colgate’s current global efforts tow

ards achieving 
access and affordability 

2.Gather inform
ation on com

petitor practices and industry 
standards / benchm

arks 

3.Define global strategic fram
ew

ork for Colgate, including key 
m

etrics for tracking progress tow
ards goal 

4.Address how
 Colgate can effectively com

m
unicate its strategy 

and progress tow
ards increasing access and affordability 
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CO
M

PETITO
RS’ PRACTICES 
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U
nilever’s Access &

 Affordability Strategies 3,6  

•
Philippines – created cream

 version of single-use 
deodorant packet at 10 cents | M

easurem
ent: 

Penetration  
•

Pureit W
ater Filters – launched various m

odels in 12 
countries tailored to different incom

e levels that 
bring cost of w

ater purification below
 that of boiling 

| M
easurem

ent: liters of safe drinking w
ater 

provided  
 

•
Shakti initiative - Trains local w

om
en as rural sales agents 

in their com
m

unities | M
easurem

ents: # of rural sales 
agents, # of new

 villages served, inventory m
anagem

ent  
•

Philippines – use larger stores to double as sub-
distributors w

ho also act as activations (product 
dem

onstration + giveaw
ays) | M

easurem
ents: sales 

follow
ing prom

otional events, rural coverage, average 
distribution costs  

•
Thai Platinum

 Stores – brings urban shopping experience 
w

ith m
ore offerings to rural custom

ers | M
easurem

ents: 
m

arket share &
 com

petitive positioning, custom
er traffic, 

sales, sales relative to in-store displays of U
nilever 

products  
 

Affordability  
Access  
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Johnson &
 Johnson’s Access &

 Reporting Highlights 7,8 

•
G

lobal Access &
 Partnership Program

 -  
provides sustainable and affordable access to 
HIV m

edicine through “special effort” pricing 
•

Tiered Pricing Fram
ew

ork – com
bines 

country’s econom
ic conditions &

 public health 
situation to develop pricing strategies  

 
•

U
njani Clincs -  J&

J supports these ow
ner-

operator m
obile clinics m

ade from
 shipping 

containers | M
easurem

ents: # of containers, # 
of patients reached, # of jobs created  

Affordability  
Access  

Expression of Strategy Exam
ple 
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Procter &
 Gam

ble
9  

Assessm
ent of current strategy:  

•
N

o clear efforts to prom
ote affordability or access 

•
M

ajority of efforts centered around environm
ental im

pact  but have clear  

Expression of m
etrics for reporting/tracking  

 

N
ot a com

parable strategy, but a com
pelling reporting strategy  
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N
on-Com

petitor Exam
ples: Pfizer and Coca-Cola

 

Pfizer: (SDG
 G

oal 3.0) 10 

Com
m

itm
ent to SDG Goal  

 
 

 
Coca-Cola (Distribution) 
Project Last M

ile
11 

 By utilizing The Coca-Coca  
Com

pany’s business, route- 
to-m

arket, technical and  
m

arketing expertise,  
Project Last M

ile is helping  
to reduce that num

ber by  
getting m

edical supplies the  
“last m

ile” to rem
ote com

m
unities in Africa. Since the initiative launched 

in 2010, Tanzania’s M
edical Stores Departm

ent (M
SD) reports that it has 

been able to im
prove m

edicine availability by 20-30 percent in som
e 

regions w
here new

 processes have been rolled out. 
 Tanzania, geocoded softw

are has helped identify the m
ost efficient 

delivery schedules and routes from
 w

arehouses to clinics, 
generating significant savings in delivery costs. 
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SU
STAIN

ABILITY BEN
CHM

ARKS 
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U
nited N

ations Sustainable Developm
ent Goals (U

N
 SDGs) 12 

•
17 Sustainable Developm

ent 
Goals w

ere adopted on 25 
Septem

ber 2015 by 193 U
N

 
m

em
ber states 

•
Also know

n as “Transform
ing 

our w
orld: the 2030 Agenda 

for Sustainable 
Developm

ent” 
•

Together they cover 169 
targets 
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S-Lab Project Goals 

1.U
nderstand Colgate’s current global efforts tow

ards achieving 
access and affordability 

2.Gather inform
ation on com

petitor practices and industry 
standards / benchm

arks 

3.Define global strategic fram
ew

ork for Colgate, including key 
m

etrics for tracking progress tow
ards goal 

4.Address how
 Colgate can effectively com

m
unicate its strategy 

and progress tow
ards increasing access and affordability 
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Key Elem
ents Critical to Increasing Affordability and Accessibility  

 

Strategic Fram
ew

ork 

Intent 

Education 
Increasing consum

er aw
areness 

and w
illingness to purchase 

Product Innovation 
Innovating product and packaging 

at affordable price points 

Distribution 
Last m

ile reach and increase in 
sales points 

Colgate’s Current Initiatives 

M
etrics 

Peer Exam
ples 

Alignm
ent to U

nited N
ations Sustainability Developm

ent Goals (U
N

 SDGs) 
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Strategic Fram
ew

ork Application Exam
ple 

Intent 
Alignm

ent to 
SDGs 

M
etrics 

Peers 

Distribution 

Colgate Current 

Jeevika “life” 

Project 

N
o Poverty 

U
nilever Shakti 

Initiative 
Yes 

Good Health &
 

W
ell-being 

Gender Equality  

Local Considerations: cultural strength of w
om

en’s influence as 
change agents in their fam

ilies, com
m

unities, circles 
32 

Education: # of 
attendees  

%
 of increased 
aw

areness 

Innovation:  
Increm

ental sales 
from

 usage due to 
w

om
en’s groups 

Distribution: # 
add’l W

om
en 

Com
m

unity 
M

obilisers  



Key Elem
ents Critical to Increasing Affordability and Accessibility  
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ew

ork 
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er aw
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and w
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Last m

ile reach and increase in 
sales points 

Colgate’s Current Initiatives 

M
etrics 

Peer Exam
ples 
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nited N
ations Sustainability Developm

ent Goals (U
N

 SDGs) 
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Key Factors of Access and Affordability M
etrics 

Affordability 
•

Im
proved product to packaging ratio 

•
Innovation in production processes 

•
Diverse offerings for low

-incom
e price points 

Accessibility 
•

Im
proved ease of travel to/from

 low
-incom

e com
m

unities 
•

Leverage of local com
m

unity m
em

bers, in particular w
om

en 
•

Increased use of or availability to technology 
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S-Lab Project Goals 

1.
U

nderstand Colgate’s current global efforts tow
ards achieving 

access and affordability 

2.
Gather inform

ation on com
petitor practices and industry 

standards / benchm
arks 

3.
Define global strategic fram

ew
ork for Colgate, including key 

m
etrics for tracking progress tow

ards goal 

4.
Address how

 Colgate can effectively com
m

unicate its strategy 
and progress tow

ards increasing access and affordability 
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Recom
m

endations on Com
m

unications 

Focus initially on internal stakeholders by distributing strategic fram
ew

ork 

Build upon strategic fram
ew

ork by gathering Colgate initiatives on product innovation 
and creative distribution tactics from

 around the globe, replicable in m
any regions 

Lim
it com

m
unication to external stakeholders about access and affordability goal to 

item
s related to oral health care products 

Standardize at least one m
etric that can obtain global collections w

here applicable  
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“Telling our Story” on Affordable Access 
Telling our Story: Access &

 Affordability  
 G

O
AL: 

•
C

olgate is com
m

itted to upholding the 2020 target of expanding access to 
affordable health and w

ellness products for m
illions of people in 

underserved com
m

unities around the w
orld.  

 APPRO
AC

H: 
•

C
olgate is able to provide access and affordability through a strategy 

com
prised of three parts: education (BSBF), product innovation 

(affordability), and distribution (access) . 
 

    
  IM

PACT ACH
EIVED: Show

casing ______ Country  
G

O
AL: To provide single use sachet priced at $X

YZ to 100 rural com
m

unities in 
____ country by 2020.  
PRO

G
RESS: W

e have reached X
%

 of our goal by providing Y rural 
com

m
unities w

ith Z num
ber of sachets, reaching a total of X

 people w
ho 

previously did not practice oral care. W
e are able to assess our progress using 

SM
S based tracking via our rural sales channels.  
 

AREAS FO
R

 CO
NTINUED FO

C
US: W

e w
ill continue to leverage our open-

m
arket distribution channels to target the rem

aining com
m

unities as local sales 
channels are hindered by distribution challenges.  
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N
ext Steps 

Additional Recom
m

endations: 
•

Give an internal aw
ard to a 

cham
pion of the initiative 

 
•

Create database of current Colgate 
Access and Affordability Initiatives 
 

•
Continue to build out S.M

.A.R.T. 
m

etrics leveraging the IRIS M
etrics 

fram
ew

ork developed by the Global 
Im

pact Investing N
etw

ork (GIIN
) 

   

Determ
ine 

m
etrics to track 

for Access and 
Affordability 

project 

Collect m
etric 

data to create 
baseline of 

current projects  

Set strategic &
 

m
easurable 

goal 
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Thank you and Q
uestions 
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