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BUSINESS PROBLEM

* |nvestigate viability of establishing tire
retreading business in Ghana.

* Understand financial investment required
for tire retreading and payback period.

RECOMMENDATIONS

 Market size estimated S25-35M. Price discounts for retreaded
tires of 35% expected (compared to new tires).

* 3 vyear payback period possible with 2,200 annual vehicles
serviced by year 3. CapEx estimated to be $S300K.

* Focus on corporate customers willing to pay a premium for quality
tires; perceived and actual quality of retreads biggest risk.
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