
COMPANY BACKGROUND
In 1979, Carlos Salinas founded Philippine Transmarine Carriers (PTC) for 
Filipinos aspiring for a future in the merchant maritime field. Today, PTC has 
emerged beyond crew management to offer an integrated value chain of 
services which include Training, Healthcare, Offshore Processing, Property 
Development, etc.

800
Employees

25K
GMPs

99
Principals

ALIGNMENT
Misaligned incentives 
within PTC Group.
Missing the holistic view 
of integrated business 
units

DEPLOYMENT
Shortage of qualified 
GMPs, especially officers 
and experience ratings 
reduces trust of 
principals

TECHNOLOGY
Manual, paper-based 
processes inhibit 
business analysis  and 
process improvement  

BUSINESS CHALLENGES

PTC CONNECT SOLUTION

PROJECT 
GOALS
Define the goals, roadmap, and 

requirements for

A digital platform that aims to 
build and connect the greater 

PTC community and create new 
opportunities for all of PTC’s 

customer segments

DECREASE HASSLE FOR GMPs

IMPROVE GMP QUALITY & AVAILABILITY

We modeled and quantified the financial opportunity 
of improving business unit utilization to 
demonstrate ROI calculation for PTC Connect  
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Some crew managers have 
~100% utilization while some 
are at very low utilization 

Some crew 
managers have 
~100% utilization 
while some are at 
very low utilization 

SCREEN MOCKUPS

ALERTS View All4

5 missing positions

GMP1 missing medical examination

GMP2 has no future assignment

NOTIFICATIONS
View All

10

GMP34 updated vacation time 

Next deployment updated

Crew Manager Interface
Hi Bino!

MY CREW MY VESSELSFIND ME A SEAMAN UPDATES

MESSAGES 2

GMP1 Name Regarding my next departure… 1/23/2017 12:15 REPLY  

From Message Last update Action

GMP2 Name Need to leave the ship early 1/23/2017 12:15 REPLY  

75 14 2
GMPs Vessels Principals

Deployed Vacation Unassigned

40%

50%

10%

MY PROFILE MY DOCUMENTS MY DEPLOYMENT MY UPDATESMY CAREER MY PAY CHECKMY BENEFITS

HI Rick!

GMP Interface

TO DOs View All4

Upload Seaman Certificate 

Update Bank Information

Schedule you next medical check up

NOTIFICATIONS View All10

Your flight tickets are now available  

Next deployment updated

Your January paycheck is ready to view

MESSAGES View All2

Crew Manager Name Regarding your ...

From Message

Crew Manager Name Regarding your ...

Missing Requirements to 2nd Engineer View All

Training #1

Training #2

6 months of onboard experience

Simulator session 

Schedule now

Schedule now

Schedule now

89%

BENEFITS

View all available benefits

New loan term available from FMCC!

Sign up your family for HMI health 
package by end of January

Contact my crew manager

For some business 
units 
(PHILCAMSAT) only 
a small fraction of 
GMPs utilized 
PTC’s internal 
services 

INCREASE QUALIFIED 
GMPs

INCREASE UTILIZATION IN BUSINESS UNITS


