Go-Life is an on-demand lifestyle app and is a fully autonomous business unit
within Indonesian unicorn Go-Jek’s non-transportation business.

Currently, Go-Life currently offers four services:
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. . MSHH Go-Massage: Massage, exfoliation, etc.
Go-Life is based in Jakarta, SRS SO TN - <%
Indonesia’s capital and a city W Be UL TS o™ — @ Go-Glam: Makeup and hairdressers
with a metropolitan population B S e B ﬁ

of 30M+. It is currently A T
present in over 16 cities across the country and will be expanding .
into additional cites in the short-to-mid-term.

Go-Clean: House cleaners
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Go-Auto: Car washing and roadside assist

Challenge:

 Asoflate 2017, Go-Life has been growing steadily and is ready to scale.
 (Go-Life is currently facing key questions in three areas in order to continue growing

How should GO-LIFE proceed to hit US$200  What metrics should Go-Life consider when * What are the potential channels for recruiting
million in GMV by EQY 20187? building a business case for a funding round world-class talent?

 What are the approaches to do the valuation by EOY 2018° * What factors should be considered when
of companies like GO-LIFE?  What would a pre-fundraising checklist of building a robust selection process?

: : : ike? : :
* What were the trading/transaction multiples look like: * How do Tech companies manage their
used for similar tech companies at similar  What are the best practices & common employees career development?
stages? pitfalls in preparation for fundraising? .

What would be an attractive compensation
 What would be the levers that drive most of  How can we create a world class pitch deck? package for high-level strategic roles?
the valuation?

Experts interviews

Secondary research
MBA surveys

Key Deliverables:

5-8 years experience: 42%

Benchmarked valuation multiples with comparable companies and e First draft of fundraising pitch-deck
provided expert insights on Go-Life valuation * Interviewed experts and summarized guidelines for a successful
. . . . ’ . . . .
* Build valuation tool and the first comprehensive company’s financial fundraising
model  Benchmarked talent management strategies for tech companies
 Defined investment thesis for GO-LIFE upcoming fundraise e Surveyed 60+ MBA students about willingness to work in Indonesia
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¢ As GO-LIFE grows, abilty to "lock-in" service providers and limit competitors entry, Important network externality and first mover + It considers itselfl as a media company that generates revenue by
advantage selling advertising on its web site
:_ Ctrone husiness matrics and small cach burn rate + The company went from 26 to 3,000 employees in ten years
- e 2 Srgléplme growth léO, GBV, Re-.'onue.i at 130K MCO, 90K MAU, LTV of $18.4, and CoCA of $7.7 in the 1* year Seeta Rao e Goosle LLC a — 2 eachach thet
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Founder tIIJGO b J' K f ’ 0s & SO schast Rtk -d Caoniedand o st besad et + The company went from 16,000 to 72,000 in the last 10 years
0 - Founder o foundir I ratngi pa mm om a d 75 o p o -JEK's robust infrastructure, vast diverse knowledge & expertise, strong brand equity, + It is a world class referent in attracting and retaining talent
. 60 LIFE has dire: all GO JEK es & auxiliary services including but not limited to GO-PAY & GO-POINTS
Food Delivery Rapid product/te 1|.‘y dey d scalable operations Eduardo de + Provides executive search services focused on technology leadership
Groceries, Restaurants Fitness, Training, Gyms Chlldcare e ' l "‘I oo lnod 'l" 3 d ' " edlsoed Il(mZn(:-? LAUNDRY) reduced from 3-6 months to 1-2 weeks N Barroso + Focus search for Chief Information Officer, Chief Information Security
* CoSP lowered fr mp5100 o less than SB each provider h ualized value potential of $ 15,000 with less than 10% churn Founder and CEO ?::,:‘;’ Chief Technology Officer, Chief Digital Officer & their direct
On demand dtivery Nhocrption bued e o o pow " easoned funding team with strong track record, ensuring the abil ', to v the b
Post Sertes A~ Ot of : (Cfo :otlmdcr with provcr;lrack vc;grdlof gro:nng:hnaf ;x‘b . f lN K' nsey GC E d1 10N g "Tr:('ﬂf Tca"\]}BM
Fu M'ﬂ' s‘m Post Series B incubator Seed T8C Ag?;iﬁzf:\:"fgﬂsr:r;ﬁ;ir:\go expert direct reports with over years of expernence | nNOWwWnN ompan such as Line, Vi,
ONFIDENTIA . BECONFIDENTIA
: : We asked a diverse pool of respondents, mainly
PROFT& (058 interested in tech but ignorant about Indonesia
- Respondent characteristics Main results
Gross Profit uss 42,871 247,342 402,55 450,647 504 8 T 64 respondents
Marketing Cost -
Ay uss 1130 w020 ess454 ool - G 0 /n\ L I F E P 75% are interested in Tech
& Markting Com ss IE w1045 raasss e 5 TITT  (uf, Booth, 1S, Wharton, Columbia..
SG&A uss
<« = g g nie b % Series B fundraising presentation 73% male
SG&A uss 89,852 91,333 88,000 88,370 30% are interested in joining an Indonesian
Payroll uss 104,337 104,337 115933 17,441 Tech company
25% have lived or visited Indonesia
EBIT uss (261,710) (399.373) (535,941) (579.488)
3 otal CostsBExpenses uss 424838 670,533 964,147 057.771 11 mﬁ;n:sgsg Pré-g;;:li?ion
~ Tech/startups: 8% . Growth potential
3-5 years experience: 45% - Company’s mission
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Life in South East Asia

G-Lab was the opportunity to explore local life and discover South East Asian culture




