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COMPANY OVERVIEW

The KO Group has built a successful lifestyle
and wellness brand with exercise studios in
Peru, Chile, and Colombia. KO is looking to
enhance its utilization of digital tools to
spread its philosophy and four pillars to
places beyond their physical locations
through an online ‘Wellness University.

Intense exercise
Mindful eating

Positive attitude

KO’s Four Pillars

Internal connection

Our on-site work was performed across five key workstreams:

#1 CHARTER: Clarify external and internal mission of the
Wellness University

External Vision Internal Mission

Train for happiness The purpose of the Wellness
University is to spread the KO
philosophy throughout the world
to reach new customers and

increase KO brand awareness

External Mission

To provide a methodology for

empowerment, independence,
and self-love.

#2 PLATFORM: Explore existing education platforms to
understand what KO team could leverage; select platform

Adobe Captivate

Selection Criteria Open EdX Prime Looop Teachable Wix Self-built
Free (may have . .
. additional costs  $4 /mo/ 1199/month For $35/mpnth + Domain hosting,
Pric . $79/month Domain hosting & cloud space + Dev o
e.g. s registered learner 500 users O l I l a re a O rI I lS
. oo oo e Devecost
implementation ) V4
500+ use
Maximum f 3500 ‘ . . e o
Si Self-h d lear! [equues ) » Unlimited students 50GB Cloud Custom izable
e - including features and pricin
subscription
None built-in,
- o Captivate Prime  Mobile App Limited Limited extra development O O
Moblle coapabilitiesig) Yes App (Looop branded) (Responsive) (Responsive) required for . re S e n te I n I n S a n
responsiveness
Customizable; may Custom branding c lete - limited C let "
Branding capabilities require coding or out-of-the-box Customizable Customizable omplete - imited Lomplete contro Q
. coding required  with coding
recommendation
Customer supp Limited; open Onboarding; h supp h suppo N/A N/A
from LMS ource suppo: upport chat b: luded luded
Comment
- oo, e Sz iienn @ Selected Teachable as
Communi ity . X Feedback through Some discussio & Discussion
M 5 Customizable socia | learnin, g . boards, and |
nnnnnnnnnnnnnnnnnn nd social tool boards, -
feed " cking all req
Memb
developm
o S— platform
Intended aud learner: Generic LMS seeking t k G e desig Blog As-developed
academic focus and imprt
Estimated ery High
Development Need yHe

e Liliafaig
*Edy-PaE§|er j;j :

PROBLEM STATEMENT & SCOPE

Today, the KO Group does not have a defined digital strategy, putting
long-term expansion through a digital “Wellness University” at risk.
We explored the digital landscape to recommend the platform,
content, design, and rollout needed to launch this new KO offering.

#3 CONTENT: Define set of content that will be valuable for
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Gallery Walk with KO Members
Reviewed 100+ content concepts; selected favorite ideas

Top selections included science-based food education (mindful
eating) and motivational testimonials (positive attitude)
Interviews with KO Instructors

Want to provide members with a way to focus on improving
mental state in addition to physical health

Survey of non-KO Members

Indicated strong preference for mindful eating content (food
education & meal plans) and positive attitude (advice on
maintaining life balance)

#4 DESIGN: Using learnings from Content and Platform workstreams, propose designs for Wellness University
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KO Urban Detox Center has gyms throughout Peru, Colombia, and Chile. KO has found that there are 4 pillars to living a happy and

healthy lifestyle: Intense exercise & sport, internal connection. mindful eating, and positive attitude. This \Wellness University will

teach you about how KO's philosophy informs each of these pillars, and how it can lead you to live a happier, healthier, and more KO Exercise: Moving with
satisfying life

Purpose

#5 ROADMAP: Develop a plan to build and rollout Wellness University

Happiness in Everyday Life

Multi-lingual captioning: users
can watch videos with subtitles
in their preferred language

Going Above & Beyond
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