
Strategy Workshop Outputs

Below is one of thirteen scorecards designed to 
support the implementation of the strategic 
objectives

Re-scope Research Strategy workshop Synthesis

• Original project was 
to operationalize
Dynamo’s strategy

• During project 
scoping, we 
identified a need to 
align on what really 
is Dynamo’s 
strategy and how to 
implement it

• Interviewed 11 
Dynamo employees
from senior 
leadership to 
operating employees

• Interviewed 7 
industry and 
workshop experts

• Collected data to 
make workshop 
data-driven

• Facilitated 
workshop with 
Dynamo’s board of 
directors

• Challenged 
assumptions and 
steered management 
toward action plans

• Formally defined 
mission and vision

• Set 2 strategic focus 
areas for growth and 4 
underlying strategic 
objectives

• Identified 13 initiatives
to help dynamo achieve 
those objectives, with a 
scorecard and 
roadmap for each

Key clients Top productions

Define strategic initiatives Create roadmap for implementation

Project overview and timeline

Objective: Dynamo needed to align senior management on a unified strategy and 
identify key initiatives to help operationalize the strategy drive its implementation

Company overview

G-Lab 2019 || Dynamo Productions (Bogotà, Colombia) || Lorenzo Aversa, Derek DeAndrade, Sam Feder, Carson Ure

Dynamo creates and produces audiovisual 
content for international and LATAM markets


