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Team Prospera deliverables

¢ Map and segment the market opportunity for US
o Evaluate the US market in terms of crops, geographies & Compile a list of criteria for evaluating the crops
and customer segments
¢ Capture data based on criteria for the potential crops
¢ Develop a quantitaive model for potential ROI that . _
prospera can deliver to its customers. N Conduct ROI analysis based on data collected factoring

growers economics and Prospera's value add and costs

e Interviews and secondary source data collection el i
- - Py of VD per
- . M o LIS sy TN O B W e e
o Compile a list of criteria for evaluating the crops R e re————
™ o Py el i o tage o Gpeng v
. . L —— T Ten S e Py 80 ECE ' CTOEY ST TN
e Two stage prioritisation of R o+ e i g
14 crops - ‘ Sy TR u T o ety 4 o IS 13 GO SO U
] —— i o ik ety b e e g P
® ROl model to finalize top Ladned e T N = T iy
two crops - ‘ et
-~ - N e
e g o Sy e S oy
> - - M = =
[ W
W o P of g 1 ey prodtion snd g e’ poduction | T PeAeRA

Crop Prioritization

e E— We calulated the TAM based o assumptions
Crops In the States By yield and Bearing acreage Crops in the States by yield and Bearing acreage that Prospera %o cagtuse 1% of the crop market
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Identified lucrative target crops based on total
addressable market

¢ Detailed geographic and use-case segmentation within
crops to better define a target segment

e Interviewd farmers, investors and agricultural experts to
understand the nuances of each crop segment

¢ Assessed technology adoption across crops to measure
feasibility of implementing Prospera's technology

¢ Prepared a comprehensive ROl model to measure the
potential impact of implementing Prospera’s product
from the grower's perspective.



