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BACKGROUND
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* NutriCount is a digital health solution that
allows users with type 2 diabetes to
monitor their nutritional intake and
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Who knew that broccoli is a superfood? Just one cup of broccoli
contains 5 grams of fiber!

Motivations and Challenges of Key Stakeholders
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RECOMMENDATIONS

* NutriCount should first pursue revenue-generating partnerships with private payer
organizations given that they have the most financial flexibility and strongest financial
incentives to adopt the NutriCount solution

* Private payers will require clinical studies demonstrating statistically significant
improvements in patient biometric data (HbA1c, blood glucose, and BMI) before adopting the
NutriCount system; NutriCount should engage in collaborative non-monetizing partnerships
with provider organizations to generate the required biometric clinical study data

* Once NutriCount has established partnerships with private payers, they can look to expand to
other customer segments in the healthcare space
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