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Freight Rate Index
Monetization and Construction
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and automate and manage the qiitggignra:nz by Q1 2017 establish a d$ilv freight rate index
sales process, from their own web site. published to the market. The project includes:

(1) Definition and creation of the index

(2) Analysis of potential customers and strategy
for monetization

(3) Review of competitive offerings

- Primary Market Research (phone interviews) (((( (4) Definition of derivatives to b? created on the
- Secondary Research (e.g. index benchmarking) index and how to market/monetize them
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Methodology

Shipper Freight Forwarder Financial Institution *  Minimum of 16 collected point per route per week
+ |Ifinsufficient data, use data from Dewery Shipping
/—’\ Consultants Ltd.
small Freight
shippers. forwarders * Depends on the weight of specific routes

it « Forroute less than 5% weight, data from 5+ panelists
" i\ G SCFI *  For route less than 10% weight, data from 6+ panelists
Financal LGN i Tndex ) Trade Lane « For route less than 15% weight, data from 7+ panelists
Applications ¥ Indices = For route more than 15% weight, data from 8+ panelists

« B shippers « 4 freight forwarders « 5Sinvestment banks

* Centacts from Marketplace + Contacts from AccelerRate « Contacts from 8&P Capital

« Avalon Trading, AMZ + CFR Rinkens, AMZ Transit, 1Q
Transit, Sysco. Eurosender. Phillip, Sysco + STIFEL, Credit Suisse and
Ariela and Associates, J.P. Morgan, Merrill Lynch
Weiman Products

* Eliminate all data more than 20% away from median

Medium & Carriers / *  Repetitively remove the largest point as long as that
B Anainic large shippers The Steel Index point is outside the +/-20% range from the average of

Platform
< the current sample

* Remove all data out side of 3 stdev per container per
route
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\ Findings & Recommendations

Most shippers are in a very passive position to discover reasonable
freight pricing level and trends, and they are of high interest in market
transactional price and lane specific data. Freight forwarders basically
admit transparency is lacking in this market and they would like more
information on historic price and market benchmarking with analytic
features. Financial institutions prefer high level statistics with special
needs of volume and vacancy. Container indices existing in the market
include BDI, SCFI, and WCI, while they are either limited in geographic
regions covered or data type (e.g. P2P) and volume. As a conclusion,
Freightos Freight Rate Index will be welcomed as a marketing tool for its
MarketPlace or as a starting point for the whole monetization strategy.
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