
In Septem
ber 20

17, H
urricanes Irm

a and M
aria 

devastated Puerto Rico’s energy infrastructure, causing 
the w

orst blackout in U
S history w

ith 3.4Bn hours of 
electricity lost
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Recom
m
endations: Priority Initiatives

Impact

Propose action plan for EDF based on scenario analysis 
around financial, political and econom

ic uncertainty

Identify rebuild options that m
eet both resiliency and 

sustainability standards

Explore potential sources of capital to close the 
financing gap for rebuild

D
eterm

ine pathw
ays for ED

F to m
obilize financing to rebuild 

resilient and sustainable energy infrastructure in Puerto Rico

FeasibilityNext Steps

Pilot M
icrogrid w

ith 
Influential Local Partner

Build Public Trust and 
M
obilize Com

m
unities

A
ggregate, A

ssess and 
Elevate Innovative Pilots

ED
F can m

obilize 
influential local 
stakeholders to 
partner on a 
m
icrogrid pilot

ED
F, as a neutral 

party, can asess public 
sentim

ent and share 
those findings to help 
heal the divide

By aggregating and 
analyzing innovative 
pilots, ED

F can shine 
a light on potential 
investm

ent 
opportunities

Consider 
opportunities to 
w
ork w

ith Puerto 
Rican corporate 
energy consum

ers 
on the developm

ent 
of a m

icrogrid pilot

Em
ploy its 

technical and 
com
m
unity-

engaging expertise, 
and partner w

ith 
organizations like 
Im
pact Experience

•
D
evelop platform

 
and fram

ew
ork for 

tracking and 
analyzing 
com
pleted and 

ongoing pilots 

Launch a PR 
cam
paign on 

transitioning to clean 
energy that elevates  
com
m
unity 

interests and 
concerns 

Financing G
ap A
nalysis

Current financing gap of at 
least $7-9bn after federal 
funding and initial private 
project proposals. PRO

M
ESA
 

fast-tracking and PPP 
fram

ew
ork are key to 

attracting future developm
ent 

projects

Scenario Planning Tool
ED
F should act on a 18-m

onth 
tim
eline to m

ake progress on its 
objectives. They should play a 
role in educating stakeholders 
and in providing a credible 
path to help deploy capital

Im
pact vs Feasibility M

atrix
ED
F should prioritize its 

efforts and focus on 3 
initiatives: (i) pilot m

icrogrids 
w
ith influential local 
stakeholders; 
(ii)build public trust and 
m
obil ize com

m
unities; and

(iii)
aggregate, assess and 

elevate innovative pilots 
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N
atural D

isaster 
D
evastates 

Infrastructure

Recover to 
Status Q

uo
Build Resilient 
& Sustainable 
Infrastructure

Current

Project A
pproach

ED
F has deep expertise in engaging private sector 

stakeholders to address com
plex environm

ental, 
social and governance (ESG) issues. Through its 
Sustainable Finance Team

, ED
F seeks to establish 

itself as an influential partner in m
obilizing financing 

for rebuilding resilient and sustainable energy 
infrastructure in Puerto Rico.

Current State
Capital investm

ent and technical support com
m
itted 

to rebuilding Puerto Rico’s energy infrastructure are 
inadequate to m

eet desired resilience and 
sustainability standards. 

D
esired State 
Puerto Rico has access to sufficient capital and 
technical support to rebuild energy infrastructure 
w
ith im

proved resilience against natural disasters 
and low

 carbon intensity in-line w
ith the Paris 

Clim
ate Accord. 

D
evelop pilot 
assessm

ent 
fram
ew
ork

Craft proposal to share 
w
ith policy and 
com
m
unity 

stakeholders


