
IIoT MARKET LANDSCAPEOVERVIEW

Manufacturing
• Inventory Optimization
• Connected Asset Management
• Predicative Maintenance
• Connected Factory Automation
• Security & Automation
• Supply-chain Metering & Quality Control

Transportation
• Telematics for Insurance
• Remote Vehicle Management
• Telematics & Fleet Management
• Asset Tracking & Remote Monitoring
• Predicative Maintenance
• Connected Trackside
• Connected Mobile Workforce
• Precision Agriculture
• Freight Monitoring
• Unmanned Operation

Energy 
• Intelligent Buildings & Energy Mgmt.
• Connected Pipelines
• Substitution Automation (Oil & Gas)
• Secure Operations
• Smart Grid Transmission & Distribution

Health
• Early Detection & Diagnosis
• Proactive & Connected Health Monitoring
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COMETITIVE LANDSCAPECOMPETITOR

Key IIoT Clients

Channel Partners

IoT Tech Partners

News Releases

524164500+4,000+*
* Including Technical partners

2017/11 �Komatsu 
2017/09 �Open Source 
Eclipse IoT Community
2017/04 � Shopperman

2017/05 � Mitsubishi Fuso
2017/01 � Neustar
collaboration for secure IoT

(Real-time monitoring 
Truck)

(Optimize Mining 
Performance)

(Predictive maintenance 
for Truck)

(IoT Offshore Drilling)(Predictive analytics and 
drive operation efficiency)

(Remote monitoring and 
Machine learning)

2017/09 � C3 IoT
Partnership 
2017/04 � C&J Energy 
Services
2017/03 � Extend 
Convergence to the IoT Edge◆ Customer Acquisition

◇ Partnership or Consortium
◯ Product launch or update

(Predictive maintenance)

(Oil Deposit Discovery)
(Monitoring products 

through telemetry data)

(Car Manufacturing 
Optimization)

2017/11 �Data tool for developer
2017/08 �Halliburton (Oil& Gas)
2017/07 �Baidu (Autonomous 
vehicle)
2017/04 �Maersk (SCM)
2017/03 �Toyota

2017/12 � AWS IoT Rule 
Engine
2017/11 � AWS IoT
Authentification features
2017/11 � IoT Operating 
System for Microcontrollers
2017/11 � AWS IoT Analysis
2017/11 � AWS IoT Device 
Management

Other 
potential 
competitors

Price Structure
• Three-yrs standard charged by 2 

components;
1.Compute unit ($ per unit): 

Hadoop, Spark, SQL, Streams
2.Terabyte

• One-yr standard charged by 
Nodes/TB

• One-yr standard charged by 3 
components;

1. Nodes/TB (Min10 nodes or 180TB)
2. Onsite service (96-480 hours/ yr)
3. Training 

• Most products and services are
free for first 12 months

• Pay-as-you-go approach

• Most products and services are
free for first 12 months

• Pay-as-you-go approach

PARTNER ANALYSIS (Connected Equipment & Machinery Providers)CHANNELS

Equip
Provider

Global 
Share of 
Factory 
Control1

HQ Location
Industry Coverage Equipment Offerings IT Capabilities

Use Cases
Sample of 
Existing 
Partners

30.7% Munich, Germany ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Connected Warehouse 

for Sigloch
IBM, SAP, Huawei, 

Atos, Huawei

21.6% Milwaukee, 
Wisconsin ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Smart Manufacturing 
for Deyu Microsoft

13.6% Tokyo, Japan ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Predictive Maintenance
for Stadtwerke

Rotenburg

IBM, Oracle, NEC, 
Echelon

8.9% Rueil-Malmaison, 
France

✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Smart Grid for 
Transpower

Microsoft, Cisco, Intel, 
Accenture

6.6% Kyoto, Japan ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Connected Factory for 

Omron Healthcare
Microsoft, IBM, Oracle, 

NTT

4.0% Boston , 
Massachusetts ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Asset Mgnt for 
NRG power

Microsoft, Oracle, 
Cisco, Dell

<1% Milwaukee, 
Wisconsin ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Smart Building for 
Methodist Le Bonheur Cisco

<1% Morristown, New 
Jersey ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Smart Factory for Tata 
Chemicals Intel, IBM, Huawei

<1% Ferguson, Missouri ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Predictive Maintenance 

for Chevron
Microsoft, Dell, ESP, 

Modius

<1% Dallas, Texas ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Smart Grid for an 

undisclosed company
Amazon, Google, 

Microsoft, IBM

<1% Zurich, Switzerland ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Inventory Mngt for 

Autodesk
Cisco, HPE, GE, 

Honeywell

<1% Baden-Württemberg, 
Germany

✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Connected Home for
Deutsche Telekom

AWS, Intel, GE, IBM, 
Oracle 

<1% Austin, Texas ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Design Optimization for 

Jaguar Land Rover Prolucid, Cyth

<1% Tokyo, Japan ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔
Smart Manufacturing for 
an undisclosed company

Microsoft, Cisco, 
FogHorn, Telit
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1 | Accenture Market Analysis

U.S. CLIENT CONCENTRATIONMARKET

Based on 2,482 U.S. Public Companies
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3 | Forbes NA Largest Private Companies
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Metrics by Source
Source TOTAL
NASDAQ 5,314 
S&P500 505 
FORBES PRIVATE 225 

Out of Scope (3,562)
TOTAL IN SCOPE 2,482 

Metrics by Industry
Vertical Industry TOTAL
Manufacturing Factory 808 
Manufacturing Warehouse & Distribution 82 

890 

Transportation Freight & Large Vessel 74 
Transportation Extraction & Heavy Machinery 215 
Transportation Aerospace 26 
Transportation Auto OEM & Aftermarket 70 

385 

Energy Building & Construction 128 
Energy Energy & Utilities 140 
Energy Oil & Gas 302 

570 

Health Bio-Tech & Pharma 567 
Health Healthcare 70 

637 

Out of Scope Out of Scope (3,562)

Metrics by Region
Region TOTAL
West 513 
Mid-Atlantic 449 
Southwest 368 
Southeast 344 
Great Lakes 320 
New England 242 
Plains 143 
Rocky Mountains 103 

1. xxx

• Researched the current landscape and the future trends of IIoT 
disruption in the US market 

• Identified top 4 industries consisting of 11 verticals, and 30+ 
potential use cases across verticals

• Conducted 3 phone calls with SMEs in our network, and researched 
pricing models for 3 competitors

• Explored 5,000+ potential customers, 5+ direct competitors, and 
100+ potential partners in the US market

• Categorized potential partners into four main groups and evaluated 
the pros and cons for each

• Identified 25+ IIoT Events & Conferences, their keynote speakers, 
and competitor attendance

APPROACH

1 Characterized the Market

2 Identified Client Concentration

3 Assessed Competitive Landscape

4 Explored Channel Options

ACCOMPLISHMENTS

• Industry Focus: Target industries with significant signs of IIoT 
adoption. Additionally, industries with fast sales cycles that are quick 
to change to remain competitive within their markets.

- Connected Manufacturing is more mature and delivers tangible 
results.

- Connected Transportation is natural extension.

• Target Market: Target on high client concentration of manufacturing 
(NY, CA, IL) for local sales and technical support, reducing 
management and overhead costs.

• Channel Approach: Go to market by providing an end-to-end IIoT 
solution – achieved through a series of strategic partnerships to 
complete the tech-stack. 

- Connected Equipment Providers allows reach to a broad market 
of small/medium/large businesses.

- Service Integrators such as consulting firms gains access to 
fortune 500’s looking to innovate.

RECCOMENDATIONS

Go To Market Strategy
Industrial Internet of Things (IIoT)

MIT Israel Lab ‘17 Team: 
Jason Wehrs, Peipei Qiu, 

Nattapat Thanesvorakul, Kohta Kumagai

COMPANY OVERVIEW: Iguazio, located in Hertzliya Israel is a next generation data management platform 
provider allowing for real-time synchronization of data, providing edge computing solutions. 

PROBLEM STATEMENT: All markets today are being disrupted by tech innovations and the need to process and 
distribute data continues to grow. Today, Iguazio has a product but struggles to find what problem it is trying to 
solve in the market, for whom, and how to reach them.


