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Problem Statement and Objective i Data Description
Generative Al (GenAl) is seen as one of the main levers for enterprise reinvention, yet most leaders do not | ];, T ——=
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A People-centric approach to GenAl adoption in the workforce with deliberate effort to help people transition ' Task andgdlls Data Job Transition Dat o 1 Dat
. . . (o) ransition vata Inancial vata
to new JObS has been shown to unlock maximum economic value . Tagks invoI.ved .in eachjob Probability of specific job.transitions Employmgnt stat.istics
Given the technological change posed by the incorporation of GenAl systems in the workforce, how can ! Skillsrequiredineachjob  Wages, Education, Experience, etc. across industries
companies redesign their workforce and adopt effective GenAl strategies to be robust to this shift? ]
Our aim is to develop a system which enables companies to better navigate the impact of Generative Alon | | 851 332 7748
the composition of their workforce, utilizing an elaborate simulation framework to maximize productivity | | .
through effective company technology strategies and optimized reskilling initiatives. . Jobs Tasks Skills
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Simulation Outcomes (Application to the Biopharmaceutical Industry)

The change in task distributions means that
‘ there are in turn changes in skill importances,
underlining the need for proactive reskilling

efforts to address this gap

Our asset provides detailed insights into potential Changes in jobs lead to changes in task

workforce restructuring as demand for specific ‘ distributions of the workforce. Automation

task and skills change over time also causes task changes in the workforce
Change in Task Demand

Change in Job Strength . .
g g Direct organizational operations, activities, or procedures. Change In Sklll Importance
Pharmacists - Replenish inventories of materials, equipment, or products. 1 Registered Pharmacist (RPh)
Clean tools, equipment, facilities, or work areas. - Quality Assurance 1
Workflow Management
Maintain medical equipment or instruments.
Retail Salespersons - 5 Medical Prescription -
o o Prepare mixtures or solutions. 1 w _
E 5 £ Leadership -
_g 3 Respond to customer problems or inquiries. - g Operations -
B Pha”nacﬁ'r Technicians 1 : Explain technical details of products or services. ) Management
Maintain operational records. - Sales
Cashi N Perform administrative or clerical activities. - Customer Service
ashiers Communications A
Process digital or online data.
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Our asset also relates the L7 g 15 Industry leaders see growth in
adoption of GenAl systems with e g headcount and in turn their
expected revenue increase over R £ e productivity. The simulation
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GenAl systems are vital for as specific competitors
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Business Impact and Value Proposition

» Simulation framework with a high degree of personalization, enabling experimentation of various scenarios to ,
determine the optimal strategy for specific clients and across industries |
» Our solution provides insight into key company strategies and a focus on reskilling of the workforce in :
conjunction with GenAl adoption with the goal of maximizing economic value :
> The decision-point algorithms such as the skill-task matching framework serve as valuable capability enablers |
in various economic modeling efforts at Accenture Research :

» The multi-faceted tool encapsulates our project contributions by enabling higher level analyses at client-level l
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