From Lead to Need B Ml

SLOAN SCHOOL

Al Web Application for Commercial Banking Sales

Nidhish Max

Nerur Poff « Faculty Advisor: Dr. Retsef Levi * Bangkok Bank Advisors: Charamporn Jotikasthira, Suwatchai
Songwanich, & Pao Sriprasertsuk

—E

Hosted on Databricks Scraped from Web

Problem Statement

1) Sales team spends countless manual hours reviewing
financial statements to identify leads and recommend products

Limited
Capacity

2) Representatives lack understanding of Bangkok Bank’s o 2 &
full product suite, leading to missed sales opportunities O 7 \ Tra|n|ng = \\/

Our objective is to increase sales by helping representatives Gaps 3.8M 21K

acquire new customers and recommend personalized products Transactions Companies Financial Statements News
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documents _ Linked features) . 1l and well
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Bangkok Bank Products Reasoning: Exotic Foods plans to add a new production line by late-2025 to lower unit costs and lift capacity (htt Supported with clear reasons.”
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« Reasoning Model global demand for sustainably produced food. preparation time...and
helps me better serve my
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Business Impact
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500 100+ $2M $20M

Hours Saved / Month Users
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Sandbox Environment Development Environment Production Environment
- Small-scale pilot testing at a few business centers * Onboard additional business centers  Full-scale deployment
« Obtain Change Advisory Board « Can integrate with internal systems

» Uses strictly public data for recommendations _ _ _
approval for production rollout * Enlite, SharePoint, Azure Data Lake
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