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Rewrite each branch’s static list around its own route: prioritize stops that Today's routes are a clean geographic split, but unaware of which branches hold
appear before it on the same route. the titles others request. So we let the demand redesign the stop order:
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7 THE COMBINED POLICY: WHAT THE SIMULATION SHOWS OVER 32 MONTHS
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ok NEXT BPL prepares staff for implementation

Direct routing alone + Fix #1: sourcing + Fix #2: routes Pilot tentatively targeted for October 2026
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