MALAYSIA

p " - Established in June 2014
@ easy ﬁ’”%/ - Over 50K users
- Fast growth and upcoming expansions to
Indonesia and Thailand
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Define framework dations

for data-driven
growth hacking
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Grow the . “What opportunities will expand EasyParcel’s business
g ] wingspan?”
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Customer survey and
response analysis

N R . Mission 3 — Aim for Moon-Shot ideas

N
NG L Prad g “What could be game-changers in the long-term?”

We used k-means clustering to segment the active users based on their EasyParcel usage
metrics, and created “personas” for each cluster based on internal EasyParcel data coupled
with data collected from an extensive user-survey generated by the MIT team

EasyParcel has a healthy growth story — fueled The active user base is small: Increasing user
by ‘real’ transactions on its platform engagement will drive future growth
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What each user cluster typically send?
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LONG TERM

» SHORT TERM MEDIUM TERM
“AIM FOR MOONSHOTS”

“GROW THE CORE” “EXPAND INTO ADJAENCIES”

HYPOTHESIS A B TEST CHANGE INITIATIVE KPIS

m \ / GROWTH STRATEGY ADJACENCY EXPANSION LONG TERM

HYPOTHESIS OPTIONS MOONSHOT IDEAS
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