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Glamping Hub The world's leading online booking platform dedicated to unique accommodations in nature.
Glamping Hub aims to be the number one, largest, go-to booking platform for all outdoor accommodations across the globe. The company’s website now has around 5,000 accommodations in over 100 countries, with its largest markets
as the United States, Canada, Australia, and New Zealand. Starting in 2011, Clamping Hub has almost a hundred employees and is headquartered in Denver, United States, and Seville, Spain. They recently received $2 million in a new
round of funding, and are looking to take the company to the next level.

Our approach

Problem
Glamping Hub’s website receives significant traffic yet only about 1% of visitors book with the site. What key insights
from customers and hosts explain this? How can the overall success rate be improved?

Pain Points
Key Challenges

Interviews with Guests

Goal 1

Ages 25 to 50 years old
Different geographies
Glampers vs Non-glampers

Analyze factors affecting customer click-through rate (CTR)
Glamping Hub receives thousands of visits a day, yet the number of users that submit
booking requests is still not high enough, approximately 1% - compared to industry
standards of 2 to 5%

Goal 2

Interviews with GH teams
Growth
Sales
Onboarding
Marketing/Publishing
Customer Support
Operations

Analyze factors affecting host confirmation ratio (CR)
Identify the disconnect between the customer booking a rental site and the site
confirming that booking.
Approximately only 50% of all booking requests get confirmed - compared to industry
standards of 60 to 70%

Solutions to Improve CR

Desirability - Feasibility Viability analysis
Guest personas

Review of Existing Data
‘Host Survey’ results
Booking analysis
CR data
CTR data

UX suggestions

UNIFY

EMPOWER

INSPIRE

OPERATIONS

HOSTS

GUESTS

Unified host segmentation and KPIs across all internals teams to enable
prioritization of the best hosts and alignment of team goals with company goals

Hol ,
Sev !

Experience Mapping

Improve host experience by making key touch points during the onboarding process
more engaging

Improve brand engagement and trust to encourage guests to use the website

