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FashionValet’s design-to-shelf timeline is five months long. FV aims to

reduce design-to-shelf timeline toward three months or less:

* To align with fast fashion best practices

* To reduce lag time between incurring cost and earning revenue

METHODOLOGY

* Benchmark FV’s design-to-shelf timeline against industry

Objective

1 leaders through secondary research and analysis

* Determine supply chain opportunity areas for FV’s six in-

Findings

Fast fashion leaders require 1-4 weeks from
design-to-shelf while traditional retailers
require 24+ weeks

While FV has longer sampling and

house brands through primary research, including
interviews and analysis of sales and production data
Select area of focus and pilot brand for Phase 3

* Develop pre-production tool to better forecast
3 demand and optimize order quantities

FINAL OUTCOME

production timelines, they lack demand
forecasting which every fast-fashion leader
rigorously employs

 The brand manager and sales manager benefit
from statistically predicting demand to place
initial orders and correcting for slower than
expected sales with smart discounting
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Post-Production Tool

Pricing tool for newly-
launched SKUs developed
& implemented
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Should FV overbuy or underbuy by 10%?

{Overbuy

Final suggested order quantity
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Enter SKU:
(data must be populated in Multi-SKU tool first)

Expected quantity sold after 2 months: 161
Expected STR after 2 months: 98%
Expected months of inventory coverage: 2.2

Recommended
ORDER action: Consider ordering more or releasing in new colors

Recommended
MARKET POSITIONING action: Withhold from price changes/markdowns/discounts
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vivyyusof Sharing the entrepreneurship side of my life.

For the past 3 weeks, we've been working on a project with
@mitsloan on how to shorten production time and manage
inventory more effectively. It was mind blowing what they
did for us - millions of data points made into one program
that can tell us straight how many pieces to produce, how
much sales we'll expect based on variables even as
detailed as how many times | mention it on instagram.
#didntrealiseiwassousefulhaha How to not underbuy or
overbuy as a retailer, basically. As FV builds and invests
deeper into local brands, inventory is gonna be a killer so
things like these are soooo crucial. Just couldn’t believe
how much data wealth we had and so excited to pass this
knowledge on to help local brands. | was literally like ¢
the entire presentation, it was quite embarrassing
#closeyourmouthvivy &3

So grateful for this experience, gonna miss you
@omalley_cat @amurray322 @cmohhhh @adriennehealey.
And it's all thanks to @endeavor_my for believing in
@fadzaanuar and | as growing Malaysian entrepreneurs.
Time to continue to work hard to go global.
@fashionvaletcom But first, Nirwana banana leaf. %
#andthenbubbletea....
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aliaishk Time and time again, I'm forever grateful for the
new experiences | get with FV! Honestly, the first time
Fadza told me about the MIT G-Lab team coming over to
help with Supply Chain Management, | was excitedddd but
| was also nervous. What if | myself did not know enough to
share with them in order for them to build/work on their
deliverables?

3 months and 3 weeks later, not only have | learned so
much from them, | am mind blownnnn by what was
delivered and what was shared and taught to the team and
I! Blessed and super grateful indeed to be able to work with
these talented individuals @amurray322 @omalley_cat
@cmohhhh @adriennehealey, thank you for the opportunity
@mitsloan!! Now all | can think of is practising on that R
model to be able to further enhance on the regression, pre-
production, price optimisation and post production models
that they’ve built for FashionValet! Will missssss having you
in my face everyday now, have a safe flight back to the US
guys @ #ithinkiwannaapplytoMITnow
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