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Company Background

« Medigate is a cybersecurity and inventory management company that focuses in the healthcare sector,
specifically in hospital loMT devices

* Foundedin 2018, the company has approx. 60 employees as of the end of 2019 with offices in Israel and USA

* The company currently has customers in the USA and is looking to enter new markets in Europe and Asia
Pacific region

Project Objective

* To develop a go-to-market strategy to enter non-US
markets with a focus on Europe

Analysis and Recommendation

Our team took the following 3-step approach to address the questions to answer - why / where / how to
penetrate the EU market.
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Regulates the processing by an individual, a company or an organisation of personal data relating to individuals in the EU.

Imﬁoses fines of up to €£20'000°000 or 4% of annual turnover —in case of breaches the amount to be payed is determined by the
adherence of a company to the 7 GDPR principles

Lawfulness, fairness and transparency — Processing must be lawful, fair, and transparent to the data subject.

Purpose limitation — You must process data for the legitimate purposes specified explicitly to the data subject when you collected it. Principles that could

be compromised in an
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Storage limitation — You may only store personally identifying data for as long as necessary for the specified purpose.




