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1.0 Overview of MIT Sloan H-Lab Team 3.1 Task Resegmentation
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Established in 2014 as part of the Lahey Health System, Lahey Health 5=5.>%$771 2:+.*-+'%/5' = #7),)7'
Cancer Institute (LHCI) is a physician-led, nonprofit group practice. CMS "#$%&H [1+3#S$'-,'4)"#' SHANHS
has selected LHCI to participate in an oncology care model (OCM) that 1%A4A42'$H# 1#)"#5' #3$29),*

delivers higher quality, more coordinated cancer care. This model

mandates using nurse navigators (ONNs) to coordinate better care for
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2.1 What is the oncology care model?
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