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1.0 Overview of MIT Sloan H-Lab Team

From front to back: Michael Easton, Jacob Vineberg, Allison Dorey, and
Joseph Barrasse working studiously on-site.

Established in 2014 as part of the Lahey Health System, Lahey Health
Cancer Institute (LHCI) is a physician-led, nonprofit group practice. CMS
has selected LHCI to participate in an oncology care model (OCM) that
delivers higher quality, more coordinated cancer care. This model
mandates using nurse navigators (ONNs) to coordinate better care for
oncology patients.

3.0 We identified seven opportunities at LHCI
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● Central point of 
contact between 
patient and medical 
team

● Educate patient and 
review test results

● Patient advocacy
● Community resources
● Promote compliance

with treatment and 
medication

● Central POC for 
community resources

● Psychological health
● Assist with Insurance

● Medical expertise in 
science and oncology

● Diagnose, prescribe, 
and evaluate

● Review patient and 
disease progression

PATIENT

The authors would like to express our gratitude to the LHCI staff for the
opportunity to be a part of the Lahey community this past Fall. In
particular, we would like to acknowledge the strong support of staff
navigators: Michael McGonigle, Kari Galuski, Deborah Ahlers, and Sandra
Areias. In addition, we would like to thank Mehmet Erkan Ceylan and
Camille Chicklis for fruitful discussions on project scope and analytics. We
also would like to thank Mike Benedetto for his support as our H-Lab
mentor. It was a pleasure working with you all.

!"#$%&'()
*$%+,'#-). /0(+#12&3)45.6&(

!"#$%&#'(%)*'*)+#'
,-$'.%*)#/*'01#2*)-/'

*-'3#'$#2-4"#5

789.
6#$7#/*%&#'-,'
*%282'*9%*'%$#'
2:+.*-+'%/5'

$#4%*#5

:;9
6#$7#/*%&#'-,'
*%282'%$#';<<'

=.#7),)7'

<59
6#$7#/*%&#'-,'

*$)%&#'7%442'*9%*'
$#01)$#',-44-('1.

5=5.>$??1
!"#$%&#'/1+3#$'-,'4)"#'
7%442'$#7#)"#5'.#$'29),*

Recommendations:

● @2+(.%'.>$??/1$2#'
*#4#.9-/#'2#$")7#2

● 6$-")5#'$AA&%&'($?>%9#:
$#2-1$7#2'%/5'7-/*%7*')/,-

● *2$((+?1.%'.>'(%$>%;<<

“My Care Team” Approach
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