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Matchin Analysis * Designed preliminary solution on the native MBTA
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Reduction Reduction
M of total costs of “dead-head”
Formulation Results
Objective $ 1 . 1 M ~80%
Minimize Operational Costs Reduction o
of total costs Prediction Accuracy
Constraints
1. Satisfy every demand point
2. Given number of garages
3. 5 sizes of garages
4. Exclude downtown Boston zip codes N EXT STE PS
5. Certain locations are fixed
Decic * Relocate garages according to the results of the optimization
ecisions
1. Assign garages to a location problem
2. Assign demand to a garage p— * Operationalize the cancellation prediction model
e Satallie * Explore different policies regarding trips with high cancellation risk
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1. Data from https://www.ncdc.noaa.gov/cdo-web/



