
CEO

Chief Financial 
Officer

VP, Public Policy Chief Legal 
Officer

Charles Miller
Head of 

Engineering

Chief Operating 
Officer

Chief Marketing 
Officer

Mary Jones
Chief 

Technology 
Officer 

HR
Lucy Cooper

Technical 
Project Manager

Principal 
Engineer

Director of 
Engineering

Software 
Engineer

Lead Software 
Engineer

Director of Site 
Operations

Director of 
Logistics

Data ScientistEngineerData Engineer Engineer

Chief Strategy 
Officer

Company Size: ~30
Direct Reports: 1
Indirect Reports: 2

Company Name Provided Letter of 
Recommendation

Reference



My MedTech Venture
ORGANIZATIONAL CHART
Direct reports: 1 (Executive Assistant)
Reporting structure: Founder-led organization (no formal manager)

External stakeholder & institutional partner

Founder / CEO

Strategic advisor

Direct report

Advertising Agencies

Hospitals 

Capital and Strategic Partners

State Health Organizations

Education Partners

STRATEGIC ADVISOR

Wrote recommendation letter

EXECUTIVE ASSISTANT

Direct report

FOUNDER & CEO
My Venture



Beaver Healthcare Consulting
Company Size: ~400

Client Organization
Company Size: ~1,000

Chief Executive
Officer

Chief Operating
Officer

Managing
Partner

Partner Principal

Consultant

Senior Associate Associate

Vice President of
Global Projects

Senior Director of
Global Marketing

Director of
Global Marketing

Director of
Global Marketing

Director
of US Marketing

Director of
Global Marketing

Associate Director
of Global Insights

Associate Director
of US Marketing

Project Leader

Key
Applicant
Letter of Recommendation
Inter-organization reporting


