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PROBLEM

Wellmark, an independent licensee of Blue Cross Blue Shield subsidiary, is a prominent health insurance
company in lowa and South Dakota. Wellmark negotiates rates with providers for all services in their network.
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PRICING OPTIMIZATION RATE TO RATE TOOL
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IMPACT
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Reducing Insurance Costs = Faster Analysis Opportunities
Default input optimized rates Facilitating New Negotiation Strategy e o T e e
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RESULTS Cost Metrics for Procedure and Provider Rankings
Identify key areas where Wellmark can improve rates
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